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Poe Commemoration: Poe in His Time and Ours

STATEMENT OF INTENT
The Project is to commemorate Poe and his unique relationship to
Boston, as his birthplace, the city of his first publications, the place to
which he returned at key moments in his personal and professional life,
and the bastion of a literary establishment which he sought to
transform throughout his creative life—as poet, storyteller, critic,
cryptographer and entrepreneur—through the invention of an authentic
American literature. In this way, Poe was an artist who was a product
of his time, and of nineteenth century Boston.
At the same time, Poe, deeply affected by the loss of his father and the
death of his mother at the age of two and the rupture of his family,
disappointed in guardians whom he loved but who never parented, and
thwarted by the deaths of women he loved, lived often overwhelmed
by sorrow. In his poetry and writing about poetry he demonstrated the
power of art to replace thought with sensation, and to supplant death
with the experience of beauty. In his search for recognition of his own
voice, he relied solely upon his own imagination as the arbiter of the
real, the power of his intellect to create form, and his consciousness as
the material of his fictions. In this way, Poe transcended his century as
a modern artist. For this reason, he was recognized by the European
avant-garde of the later nineteenth century and continues to be a vital
artist today.
The intent of this project is to commemorate Poe as an artist of his time
and ours, and to present his achievement in a context in which both his
personal life and professional achievement, and his nineteenth century
origin and his present force, can be understood.

THE SITE

The Development of Poe Square
Early Nineteenth Century

Late Nineteenth Century

Poe Square is located at the transition between the upland of the
Common and Beacon Hill and the wetland of Boston’s original
shoreline, which became, in the early nineteenth century, the Charles
River Receiving Basin, and later the Public Garden. Early in the century,
the Providence and Worcester Railroads traversed the basin, arriving at
the edge of the City near the present Poe Square. The pattern of
urban settlement was still conditioned by the original topography and
shoreline, as building lines and street patterns paralleled the shore. The
sidewalk on the east side of Poe Square dates to this period.

As the City developed the river was contained, wetlands were filled and
natural landscape was replaced with park and building. The present
Poe Square became the entrance from the Common and Public Garden
into Park Square, an urban thoroughfare which was framed on its east
side by a wall of masonry buildings for commerce and housing and
focused on the Train Station, a major railroad hub for travel to
Providence and New York. The form of the Square was generated by
two alignments: the alignment of the original shore imprinted on the
layout of the buildings on its east side as the edge of the City’s center,
and the incursion of the railroad lines into the train station framed by
Providence Street and Columbus Avenue at the center of the Square.

In the early nineteenth century Poe Square continued to be an
important transportation hub for travel south to New York, the
boundary between the uplands of the Commons and the established
City and the natural landscape of the wetland and river, and the edge
of the theater district near Poe’s birthplace at 62 Carver Street, the
home of his actor parents.
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Twentieth Century
In the twentieth century the removal of the train station, the extension
of Charles Street South, the realignment of Stuart Street, and the
closure of Columbus Avenue transformed Park Square. The extension
of Charles Street South through the original shoreline alignments which
formed the east side of Park Square required the removal of much of
the nineteenth century urban fabric south of the site. The brick plaza,
which is now the center of Poe Square, is edged along the façade of
the surviving nineteenth century building by a concrete pavement
whose location matches the nineteenth century sidewalk along Park
Square.
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Poe Square Today

Poe Square as a Site for Commemoration

Poe Square now is a vestige of the much larger nineteenth century Park
Square framed by twentieth century streets and street trees. On the
east side the surviving seven-story nineteenth century masonry
buildings frame the space with an intricate and humane architecture,
which is a historic document dating to Poe’s time.

Poe Square is uniquely suited to the objectives of this commemoration
due to its location, its history and its present form.

On the north and west, mature low branching Callery Pear trees
paralleling the twentieth century street alignment create a living wall
that both encloses the space and protects it from the streets
surrounding it. This combination of nineteenth and twentieth century
urban structures produces an urban space, which is prominent on its
face and intimately scaled at its interior by an architecture of building
and landscape.
At the same time the large-scale landscape structures of the Common
and the Burial Ground are imprinted on the Square through its
topography, creating a feeling of continuity with and connection to the
historic core of the city. Originally a street corner at the intersection of
Boylston Street and Pleasant Street, the brick plaza extends the
nineteenth century descent from the Common and the Burial Ground
into the Square until it naturally levels in the terrace on the south side
of the Square. While subtle, the slope into the Square is dramatized by
the regulating lines of the nineteenth century buildings and the two
entrance levels. Two spaces are produced out of the configuration: an
entrance—the sloped descent from Boylston Street—and a more level
triangular outdoor room which is framed by buildings and trees. This
transition in topography reflects the original natural form of the land,
and creates a privileged space within the Square.
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Poe Square continues to be a major crossroads, in particular for tourists
to Boston, because of its proximity to the Public Gardens with its
commemorative sculptures dating from the nineteenth century, its
continuing use as a transportation center for tours, and its adjacency to
the Emerson campus. Contiguous to the Common and its cultural
monuments from Poe’s era, it is opposite Beacon Hill, the Frogpond and
Appleton House, places which Poe associated with the core of the
literary establishment which he addressed in his criticism, and sought to
supplant in his own work.
The history of Poe Square is the evolution of the City’s transportation,
from shoreline, to railroad and to automobile, and their patterns are
extant in the building fabric of the Square today. The natural descent
from upland Common to lowland shore penetrates a space which is
framed by nineteenth century buildings and sidewalk, once part of
Pleasant Street and Park Square, and the twentieth century loop of
trees, a landscape of roads and redevelopment. The square itself, a
space created in the nineteenth-century street, is poised between these
structures, and eras.
Poe Square is a confluence of edges of historic eras, landscape and
building, slope and terrace, exposed and enclosed public spaces. These
layers of enclosure create a “room” at the transition from slope to
terrace at the interior of the Square. Its location makes it notably
public. Its architecture makes its intimately scaled. In our view, this is a
uniquely intimate public space, which in its overlays of movement,
history, and exterior and interior space, provides a unique context for
the commemoration of Poe.
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The Character of Poe Square
Poe Square is at its center a triangular room. The room is located by
topography and shaped by the enclosure of trees and building into an
extraordinarily tall space, protected from the traffic all around, and
framed by the nineteenth and twentieth century fabric. The form and
scale of this space provide opportunities for this commemoration of
Poe.
The triangular room has a center, which invites the creation of an
artwork concentrated at its centroid, as opposed to dispersed
throughout the space. A concentrated work has the power to
reinforce the sense of the room, and the protection afforded by the
boundaries of building and trees.
The triangular space is directional. The base—parallel to Boylston
Street—is the room’s front, which faces the Common, and beyond, the
established culture Poe addressed and sought to transform. Behind this
front is an “interior” formed within the apex of the two sides, a
gathering space, which opens to the south, the original arts district, the
boundary of city and nature, which Poe inhabited.
The room is taller than it is wide, framed by a seven story building and
a grove of trees, and is viewed from above from the Common, and at a
common level from Charles Street South. These views and the
verticality of the space invite an elevated work, to be visible and to
activate the space.
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Finally the confluence of nineteenth and twentieth century fabric
provides an opportunity to relate both to nineteenth century and
twentieth century artistic traditions. The nineteenth century tradition is
embodied by the commemorative sculpture of the Public Garden and
the Common, of which this Square will be a part for many visitors, and
can provide, like the nineteenth century buildings, a frame for
perceiving Poe and interpreting him and his achievement.
Poe sought to create an authentic American literature by transforming
and sometimes transgressing traditional forms to create dynamic
experiences. What emerged were poems, stories and essays that were
recognizable as such but are sensationally different. Narrative,
impeccable in detail, enacts consciousness; poetry, beautiful sound,
forges truth from sensation. At the same time Poe valued the
accessibility and autonomy of each of his works. To do this, Poe
employed traditional forms to communicate effectively and he
transformed them to innovate and achieve an authentic voice.
Poe Square, the space between traditions is, we believe, an opportunity
to employ and transform tradition to communicate Poe’s achievement
as an artist of his time and ours. To represent Poe as a figure and to
raise him up—as he would have been if memorialized in his day—
places him effectively for the shape and topography of the space, and
speaks to his force as a man while honoring him in ways that are easily
understood. At the same time, placing his figure on a base provides a
framework for a modern interpretation of his persona and
achievement, which is easily accessible.
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MODEL VIEW INTO THE TRIANGULAR ROOM WITH SCULPTURE
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VIEW OF POE SQUARE TOWARD COMMON WITH SCULPTURE
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VIEW OF POE SQUARE SHOWING THE SCULPTURE
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THE PROJECT
Poe’s struggle between sensation and abstraction, a conundrum that
governed both his life and his literary production, is the artwork’s
dominant theme. This irreconcilable split of thinker and feeler, man and
child, son and mother, subject and object, real and imaginary, drove his
work and his interest in artistic unity. Using language throughout his
life to master his grief and sense of isolation, Poe continually re-enacted
his loss in a journey through sensational horror to dissolution embodied
by the shrouded figure, which reappears throughout his fiction.
The strategy of raising Poe as a figure above a base provides a context
in which to reveal the complexity of Poe’s artistry through the
experience of the artwork.
In this proposal Poe is mirrored by an ambiguous shrouded figure,
which haunted his creative life, and which was the touchstone for the
moment of dissolution which was the climax of his work and his
independence from the literary establishment. Both are raised above a
stone base allowing them to be seen in their entirety from the higher
grade at the foot of the Common. The base embodies the tradition of
commemoration and is formed by four pillars leaning precariously
against one another, containing a space evocative of funerary
monuments.
The relationship of figures and base is the form which invites
interpretation. The doubling of the figures and the hollowing and
destabilizing of the solemn mass of the base are the means to celebrate
Poe who as poet, critic, storyteller, puzzle-maker, inventor of the
detective story and science fiction, continually presented paradoxes of
thinking and feeling.
Poe’s journeys into the boundary of thinking and feeling and, for him,
of life and death, are enacted in the experience of the body, the
imagery of architecture and effects of sound. These are reflected here
in our use of the base, the figure and text.
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The Base
Architecture in Poe is inextricably bound to the experience of the body.
Poe’s descriptions of architectural exteriors in his fiction are nearly
always abstract and emphasize a sense of foreboding, often employing
images of decay as in the opening passages of the “The Fall of the
House of Usher,” while interiors are often rich, complex and disturbing
in their details. Architecture is often represented as passages of rooms,
spaces within spaces, or spaces within structures, all of which represent
states of minds. Progression through the spaces is often linear, enacting
the passage from abstraction into sensation. We believe that the base
of the sculpture should reflect Poe’s preoccupations and make them
accessible through the transformation of the expected role of the base
in commemorative sculpture.
While bases in the nineteenth century are typically solid and
monumental, we have chosen to create a base of paired stone pillars
leaning into and balancing on one another. Unlike the traditional solid
base, the inclined pillars create a space, above which Poe and his
companion stand. Poe’s base is fractured and ostensibly precarious,
resonating with Poe’s biography, and pyramidal in profile, conveying
monumentality consistent with his achievement. And unlike a traditional
pedestal, which provides a commemorative inscription on the exterior,
Poe’s inscription is housed within and appears as a puzzle to which Poe
points.
Finally the base doubles the space of the adult figures above with a
chamber at grade, which is at the height of children for whom letters
and then words are first codes to learn and which later become the
content of games and puzzles to solve. We believe the chamber of the
base will provide a way to particularly address children, and provide an
opening for them into an experience of Poe as storyteller and puzzlemaster.
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The Body
As architectural structures are often emblematic of bodily interiors in
Poe’s narratives, so in the base of our sculpture the architectural
structure assumes the character of the body’s interior. The rough
texture of the outside of the pillars becomes a smooth, polished surface
through the chamber’s four openings. The transition between outside
and inside equates to the kind of transition from architecture into body
that begins the “The Fall of the House of Usher.”
Bronze sculpture and stone architecture interpenetrate. The membranelike shroud of the female figure descends through the upper opening of
the chasm into the chamber beneath where words are formed. The
shroud, like the chamber itself, redefines the traditional hierarchical
configuration of sculpture on base so that the two become equal
components of the composition.
For Poe, an orphan by the age of three, the body, deprived of home
becomes the place and poetic framework in which the narrative is
enacted. Sensations in Poe’s work are physical as in “The Pit and the
Pendulum,” where space closes in around the body, compressing it, or
as in any number of works where the body’s wholeness is undermined
by dismemberment and the sanctuary of its integrity is shattered.
The loss of Poe’s mother, Elizabeth Poe, who died of tuberculosis, had a
particularly strong effect on the formation of Poe’s identity and his
aesthetic, engendering a narrative vein from which Poe drew
throughout his life. Poe may have witnessed the death of his mother in
Richmond. Poe’s two adopted mothers, Francis Allan and Jane Stanard,
and Poe’s wife, Virginia, also died of tuberculosis. We believe that Poe’s
memory of his mother and her death followed by the deaths of other
women in his life, is the context in which he worked and that the
terrors of his lived experience informed his work to such a great extent
because of the importance he gave to his own consciousness as the raw
material of his art. We look to Poe’s raw material as a setting for our
sculpture.
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The Two Figures
Our sculpture of Poe comprises a pair of figures, which together
represent Poe’s personality and his writing. The theme of doubling,
which arose out of early childhood experiences of trauma and
dislocation continually reappears in his work as twins, dichotomies,
mirroring, and the doubling of narrator and author. The reality of Poe is
the energetic and productive but fractured and doubled person who
was able to transform the raw materials of his life experiences into art.
The sculpture addresses Poe’s doubled and fractured nature by
presenting Poe with his back to a second, female figure who is the
same size as Poe. The two figures face in opposite directions. The
female figure is Poe’s background when one views the sculpture from
Poe’s side. The two figures are divided from one another by a space
that opens up into a chasm in the base through which her shroud falls.
The space between them is absolute, founded in the abstract doubling
of the base, which places them at once together and precisely apart.
Poe characters’ acts of dismemberment of the body and Poe’s inversions
of inside and outside continually undermine a sense of bodily wholeness
in his work. The space between the sculptures of Poe and his female
counterpart is charged with the tension and anxiety of Poe’s acts and
reenactments of separation. The space that opens up beneath the
figures is symbolic of Poe’s consciousness, just as spaces in Poe’s stories
reveal characters’ consciousness. For the shrouded figure the space is
the puzzle of transcendence through which she moves back and forth
between life and death.
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THE TWO FIGURES
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The Shrouded Figure
When viewed behind Poe, the shrouded female becomes a figure of
Poe’s imagination that can be interpreted as, first, a ghost, then as one
of the many women in Poe’s stories who hover between life and death,
or as a memory of a mother figure, his wife Virginia, his mother Eliza or
one of his surrogate mothers. She stands on two pillars across the
chasm from Poe. She is shrouded by a funerary cloak, the membrane
that transports her between the worlds of the living and the dead. She
is suspended between death and life, the eventual state of most of the
women in Poe’s work, as in “Berenice,” “Ligeia,” Madeline Usher,
“Annabel Lee,” “Eleonora,” and “Morella.” In the act of writing, Poe
continually relived the loss of his mother as he sought a state of
suspension of thought, a state of suspension between life and death,
between waking and dreaming. This shrouded figure is ambiguous: as
often as the shroud cloaks the disappearing loved one, the shrouded
figure appears in moments of dissolution, as in Pym’s encounter with
whiteness at the conclusion of his journey.
The arms of the shrouded figure open out, bird-like, with her hands
drooping inanimate. Folds of drapery spill over her arms, shoulders and
head in architectural volutes. Her pose is iconic, static and symmetrical,
dead but alive. Her frontal silhouette repeats the shape of the base.
The back of her shroud is imprinted with text, which, as it descends,
begins to form legible words. The words, on the entrance of the
shroud into the base and the chamber of words it contains, become a
puzzle to be deciphered by the viewer.
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Portrait of the Shrouded Figure
The veil over her face does not entirely cover her just as the light fabric
of the shroud both hides and reveals her. She could be the woman
who gave birth to Poe in Boston or one of the women who brought
him back to Boston at the end of his life: Annie Richmond or Sarah
Helen Whitman. Her specific identity is a question, a secret and a
puzzle, just as the base contains a conundrum of words. She swells
with meaning; she may be the pregnant Eliza Poe performing on the
stage of the new Federal Street Theater, the site where Edgar was later
to appear when he read “Al Aaraaf” to the Boston Lyceum. She
emblemizes every woman in Poe’s life that he ever loved and lost and
every woman in the continual cycle of death and resurrection enacted in
his work.
Poe strongly connects with Boston through his mother. She requested
that Poe “ever love Boston.” His vision of Eliza as a recognized artist,
independent of established culture, was a mainspring of his artistic
production. He perceived her identity as an artist to be a source of his
creativity. Her career on the stage provided a context for his
performance as a courageous critic and the dramatic recitations of his
own work in public, for which he was renowned, even as her death in
early childhood provided the setting for Poe’s irrevocable association of
love with loss. The base accordingly stages the two figures above eye
level as an act of performance as well as an act of commemoration.
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The shrouded figure faces north to Boston Common and Beacon Hill,
which symbolize the city of Poe’s birth. At the same time, she (if she is
Eliza, the actor) faces the puritan society that rejected the theater arts,
confronting the forefathers of the literary establishment that Poe faced
down in order to write his tales of sensation and to promote “art for
art’s sake.” Poe turned away from established morality throughout his
life in the practice of this art, as here he turns away, protected from
view from the Common by the shrouded figure who becomes, as one
passes into Poe Square, the frame in which he is seen.
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The sculpture of Poe faces south towards his birthplace at 62 Carver
Street, now Charles Street South. He turns his back to the literary
establishment as symbolized by the Common, Beacon Hill and Appleton
House, dramatizing Poe’s desire to create a popular literature.
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POE FIGURE
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Poe Figure
Our goal is to commemorate Poe as an artist while keeping in mind his
importance in his day as a critic, a short story writer, an inventor of
puzzles, a creator of new genres and a critic of the literary
establishment.
Poe’s posture commemorates his energy as a performer, a role he
sought in Boston and elsewhere. It specifically refers to his reading of
“Al Aaraaf” at the Boston Lyceum on October 16, 1845 and the brief
diatribe against didactic verse with which he began. One hand is closed
in a fist that reflects Poe’s tension as well the critic’s, “The Tomahawk
Man’s,” fighting spirit and Poe’s occasional dust-ups.
With the pointer finger of his other hand, Poe directs our attention
away from himself, the author, to the chamber of words, the place of
refuge in the sculpture’s base and his work, and the puzzle it contains.
He leans forward as he moves to take a step. He is acting as a
performer and inviting the viewer to engage with him.
To acknowledge the time he spent as a soldier at Fort Independence in
Boston Harbor, Poe wears the knee-length coat he received while in the
military (as a cadet at West Point) and which he kept for much of his
life. He stands with his chest high, his shoulders back and his feet apart
as described by John H. B. Latrobe, Esq. at the 1875 unveiling of the
Poe Monument: “His figure was remarkably good, and he carried
himself erect and well, as one who had been trained to it.” The
sculpture stands to Poe’s actual height of 5’8”.
Poe’s physical appearance and expression do not derive from a particular
Poe image but are a combination of extant, authenticated photographs
of Poe. His expression is intent and his gaze seeks contact with the
viewer.
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Sound, Text and Light
Text is embossed on the figure’s shroud, the garment that reveals and conceals Poe’s
companion. The shroud as it descends into the base is transformed literally into the words of
Poe’s artistic production and the source of the puzzle which Poe presents to his audience by
pointing to the interior of the base. The shroud, with its puzzle, is effectively the boundary
between life and death which animates all of Poe’s work. The puzzle also reflects Poe’s passion
for cryptography and his stories where secrets are submerged or buried only to be unearthed
again.
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In its current manifestation, the text on the shroud in the chamber is a
pair of word puzzles, meant to be solved from both Poe’s side and the
shrouded figure’s side, in which are hidden two quotes from non-fiction
works by Poe.
The first, on Poe’s side, is from Poe’s review of Henry Wadsworth
Longfellow’s “Ballads and Other Poems” (apropos of a Boston-based
Poe commemoration): “a prescient ecstasy of the beauty beyond the
grave.”
The second quote, on her side, is taken from Poe’s description of “The
Raven” in “The Philosophy of Composition”: “A Mournful and
Neverending Remembrance.”
Poe’s genius is most clearly felt in the recitation of his work. He was a
master of poetic prose, employing sounds, recurrent rhythms and
refrain to induce psychological states. Any reservation regarding his
artistic skill is removed by the sound of his words.
In this proposal his genius for language and mystery is literally
represented by the text on his companion’s shroud as it descends into
the chasm of the base, and it is from this space that sound emanates.
The base is conceived as a chamber that can serve this purpose by
providing four sources of sound, one for each of the principal vantage
points of the sculpture where the base is open. This includes each of
the two triangular openings, front and back, beneath Poe and his
companion, and at each of the vertical slots in the base where one sees
the two figures in apposition and the shroud, laden with text,
disappearing into the base.
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We envision that the readings will be provided by speakers within the
shroud, actuated by motion sensors, and that specific readings will be
chosen for each vantage point which dramatize Poe’s abilities and
preoccupations and which tie Poe to Boston through his work. For
example, the voice at the base of Poe could recite the opening
paragraph of “The Fall of the House of Usher,” which beautifully enacts
the idea of the passage into the house of consciousness, a dominant
focus in our work. Or the speaker on one of the sides of the base can
read excerpts work that Poe wrote or published here in Boston: “A Tell
Tale Heart,” the poems “To My Mother” or “A Dream Within a
Dream.” As we develop this concept in the next phase of the work,
we would like to work with the Poe Foundation to select these texts.
Each selection is an act of interpretation and we would benefit from
their insight.
The base and the chamber of words is also the source of the light for
the sculpture. At the interior of the base we envision a fixture built
into the slab on each side of the shroud, illuminating the opposite side
of the chamber so that the text is illuminated from within and the
letters are projected outward. At the exterior of the base within the
slab, we envision two fixtures on each side, like footlights, illuminating
Poe and his companion.
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Other Media
Poe invented literary genres as a means to promote his career as a
writer through his employment as a magazine writer and editor. His
entrepreneurial drive was constant as he endeavored to create a career
as an independent artist. As a result he was steeped in the media of
his time, a leader of the popular culture as a sensational critic and
storyteller, and a promoter of interest in his work through contests and
challenges such as cryptography and mysteries.
We believe therefore that this work could appropriately become the site
for the use of other media such as interpretative smartphone
applications. Although the cost of the smartphone application
development cannot be included into the preliminary budget for the
artwork, we will, if the Poe Foundation is interested, incorporate the
QR codes to enable an application to be run through the sculpture.
The codes would be fitting ornamentation alongside the embedded
text of the sculpture.
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We would like to work with the Poe Foundation to develop the
thinking for media applications like this. Applications like these could
extend the influence of this work into changeable media to promote
Poe. It would create a setting for changeable information within the
context of the permanent artwork, which could be adapted as
communication methods evolve, as Poe sought to do in his work in
magazines. It could be a way for scholars involved in the project to
have ongoing participation in this commemoration. It would create an
additional educational experience embedded within the sculpture, as
well as give people a way to hear Poe’s work while standing on site.
Finally it would be a flexible, self-initiated, virtual experience to
highlight aspects of Poe’s relationship to Boston and Boston to Poe’s
work, embedded in the artwork.
We have begun the process of developing an application of this kind
with TourSphere, a Boston-based smartphone application and content
developer.
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IMPLEMENTATION

Materials, Construction and Budget
As we have described above, we propose that the work be constructed
of concrete, granite and bronze. We propose these materials for their
longevity, appropriateness for the challenges of this site, and their
connections to the tradition of commemorative sculpture, which is the
framework of our transformations to present Poe as a historic and a
modern artist. We understand the importance of your budget goal of
$100,000 and we have reviewed the feasibility of the design concepts
with our mason and foundry to develop a set of cost allowances based
upon current pricing for the major components of the work to conform
to this budget. The construction details of the artwork, however, are
conceptual at this time, and will be developed as the design is
elaborated. Therefore, as the design progresses and we articulate the
specific educational and interpretative goals for the project we will
work with you to define materials and costs in greater specificity and
produce a work and a cost that meets your goals. We will also work
with you to develop the program and accommodate, in the work,
locations and services for sound equipment and other media.
The following is a summary of our thinking regarding materials and
construction methods.
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In this proposal, the base is designed to distribute the weight of the
work so that deep foundations are not needed. The overall weight of
the base is reduced by the creation of the interior space and the four
pillars are supported by a reinforced concrete slab which in turn will
distribute the weight onto a twelve inch deep cushion of crushed stone
wrapped in woven geotextile fabric. This will provide a light bearing
pressure of less than 500 pounds per square foot area.
The footprint of the base is small relative to the size of the plaza, and
the location of the art work—at the north end of the triangular room—
is a location which appears to be from mapping we have at this time to
be one of the few unencumbered by utility lines which parallel the
original sidewalk line on the east side and cross into the original street
layout. As the project progresses we will locate the artwork more
precisely to minimize impacts on future access to below-grade utilities.
In this proposal, the four pillars are fabricated from granite and are
pinned to the slab and to each other with stainless steel anchors.
Granite has very low water absorption and is appropriately resistant to
the effects of frost, snow, and deicing salts. We propose the exterior
surfaces to be a thermal finish and the interior surfaces to be polished,
emphasizing the decorative qualities and smooth surfaces of Poe’s
interior spaces. In this proposal we are using Stanstead Granite which
is readily available in the sizes we need and is relatively economical. As
we develop the project we will evaluate materials for the base for their
cost and durability relative to the overall budget for the project.
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We understand the importance of lighting the artwork. We propose
that the interior of the base and the two faces corresponding to the
fronts of the figures be artificially lit. We propose to accomplish this
from fixtures with LED sources cast into the slab in serviceable locations
when the slab is placed. LED sources are desirable for their long life
and optics. At this point in the process we are developing the details
of the lighting, as well as the choice and number of fixtures. We
assume that power for these lights may be available in coordination
with the City at a light pole box, but that needs to be determined with
them. We propose, therefore, to develop the details of these utility
connections in the next phase of the project.
We have partnered on this project with Architectural Paving and
Stone—with whom we have worked on other stone monuments—to
review the construction of the base and to develop conceptual
estimates of construction costs for this preliminary proposal.
Architectural Paving and Stone is a leading local masonry contractor
who has worked in the City of Boston, and has worked specifically on
the pavement in Poe Square.
Finally, in this proposal we have chosen bronze as the material of the
figures because of its durability, flexibility and history as a material for
sculpture. It allows for choice of color in terms of how it’s patinated.
And it is a material that can be seamlessly transformed from figuration
into text as we propose for the shrouded figure. While bronze can be
formed into the screen, as we develop the project we will evaluate
fabrication and material options for the shroud.
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The Process
In the next steps in this process we will develop all aspects of this
proposal, including lighting, sound and signage. We will work with the
Poe Foundation, the Boston Art Commission and community
committees to develop a design concept according to the guidelines
listed by the Boston Art Commission.
We understand that fundraising for this project is underway but not yet
complete, and we are prepared to help in that effort in any way we
can. We believe that the interpretative opportunities in our approach
to the work can also be fundraising opportunities and if the Poe
Foundation agrees we will work with them to develop materials to raise
funds to make the project which we propose feasible.
We have prepared a timeline to describe the process we envision, and
the time we believe will be necessary to produce and construct the
artwork. We have not indicated a starting date for this process, since
we understand that that has not yet been determined. We are available
to start the work when you are ready.
The timeline describes the process of developing the artwork from
Concept through Construction. We have consulted our builder and
foundry partners to produce realistic durations for each of their
activities, identified in the timeline. We will refine these as the project
is developed with you. Specific work steps and site visits with the Poe
Foundation which we believe are essential to the timeline are also
identified in the timeline.
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Conclusion
Through this commemoration we celebrate Poe the poet, the storyteller
and the critic, as well as Poe the puzzle maker who invented the
detective story and whose work revolves around paradox and conflict.
The conflict that governed Poe’s life and his literary production was a
struggle between sensation and intellect. The dualities of thinker and
feeler, man and child, real and imaginary, and, especially, mother and
son, drove his work and interest in artistic unity through paradox. The
artwork frames these crucial themes and their connections to Poe’s
experiences with Boston, the city of his birth, by employing the primary
materials of his narrative: body, architecture and sound.
The artwork emerges from the unique qualities of Poe Square: its layers
of history, overlays of exposed and protected spaces, its position
between established Boston and Poe’s milieu, and its form. The
placement and elevated design of figure and base anchors and activates
a room in which Poe can be encountered and understood.
The memorial, in its unique design of figure and base and its placement
in the Square, engenders an active engagement with the viewer that
takes Poe from a duality with his female counterpart into a duality with
the viewer, dramatizing Poe’s importance today.
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